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The stories featured in this publication are true and 
have been relayed by the International Organization 
for Migration (IOM) in Somalia.

The opinions expressed in the book are those 
of the authors and do not necessarily reflect 
the views of IOM. The designations employed 
and the presentation of material throughout the 
book do not imply the expression of any opinion 
whatsoever on the part of IOM concerning the 
legal status of any country, territory, city or area, 
or of its authorities, or concerning its frontiers or 
boundaries.

IOM is committed to the principle that humane 
and orderly migration benefits migrants and society. 
As an intergovernmental organization, IOM acts 
with its partners in the international community 
to: assist in meeting the operational challenges 
of migration; advance understanding of migration 
issues; encourage social and economic development 
through migration; and uphold the human dignity 
and well-being of migrants.
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AMBASSADORS OF PEACE AND DEVELOPMENT

Since 2009, IOM has been actively supporting the 
role of diaspora as key development actors in Somalia 
and beyond. With its Migration for Development in 
Africa (MIDA), IOM has contributed to providing 
capacity-building and technical skills support to the 
Federal Government of Somalia (FGS) and Federal 
Member States, through the deployment of diaspora 
experts. The overall goal of the programme is to 
strengthen the capacity of state institutions in key 
sectors through mobilizing resources and expertise 
of the Somali diaspora, thereby contributing to peace 
and development in  the country. 

Long-term impact and sustainability are further 
strengthened through the assignment of local 
professionals and interns who benefit from 
diaspora experts’ daily mentoring and training. 
This unique component of the MIDA programme 
contributes to creating employment, internship 
and competency-sharing opportunities for local 
professionals and youth.

Thus far close to 500 individuals have returned home 
to Somalia on short-term assignments through the 
MIDA programme and provided this support in a 
wide-range of sectors.

The MIDA experts conduct various trainings for 
the staff at the host institutions as well as assist in 
developing various policy documents, frameworks, 
and strategic plans.

In this booklet, IOM presents the key role that 
some of its MIDA experts are currently playing to 
contribute to Somalia’s development. 

The MIDA programme contributes towards achieving 
the goals stipulated in the National Development 
Plan of Somalia aligned with the Global Compact on 
Migration and the 2030 Development Agenda.



Said Osman is the Employment Advisor at the Ministry of 
Labour and Social Affairs in Somalia.  He currently trains 
and builds the capacity of young civil servants that work 
at the Ministry. 

“I take personal responsibility in contributing to create 
a stable government. The youth are very optimistic in 
this country and always wishfully thinking,’’ he explains. ‘‘I 
understand that the trends  of migration and extremism 
are gradually slowing down. There is much to hope for.”  

Prior to joining MIDA, Said worked as a civil servant in the 
United Kingdom, allowing him to garner the necessary 
skills that he brought back to Somalia. 

“There is a substantial gap in public administration in 
Somalia during the recovery and stabilisation phase. 
I try to give meaning to my training by living the experience 
on a daily basis.”

FROM EXPERIENCE, 
COMES EXPERIENCE



Said Osman - Employment Advisor
Ministry of Labour and Social Affairs









MIDA FINNSOM: 12 YEARS 
REBUILDING SOMALIA 
WITH THE DIASPORA

The MIDA FINNSOM focuses on improving the health 
and education outcomes in Somalia, through the active 
engagement of qualified Somali diaspora professionals 
from Finland and elsewhere.

The project, funded by the Ministry of Foreign Affairs of 
Finland, launched its second phase in 2019 to continue 
strengthening the health and education sectors and 
ultimately achieving the Somali National Development 
Plan’s (NDP) goals and the 2030 Development Agenda.

67 Experts recruited under  
MIDA FINNSOM Phase II

14 junior professionals and 
18 interns recruited

24 health institutions received 
the experts across Somalia

25 education institutions received 
the experts across Somalia



HEALTH SECTOR





Dr. Ubah Hassan Farah - Pediatrician
Banadir Maternity & Children Hospital



Dr Ubah Farah Ahmed returned to Mogadishu 
leaving her career working as a pediatrician in Roma, 
Italy. She brought the knowledge and skills required 
to improve the overall quality of health care at the 
biggest maternal and pediatric hospital in Somalia. 

“I conducted a neonatal resuscitation training for 
over 120 individuals – which consisted of doctors, 
midwives, nurses, and interning university students – 
on the methods needed to support the emergency 
establishment of breathing and circulation in a 
newborn infant.” Dr Ubah explained, “because of this 
skill-transfer, there are health care workers that are 
properly trained to administer the resuscitation steps 
throughout the hospital, 24 hours of the day.”

Through the MIDA FINNSOM program, Dr Ubah 
works as a pediatrician in Banadir Hospital, one of 
the largest public hospitals in Somalia. Specifically, Dr 
Ubah works at the women’s and pediatric department 
as a consultant at the emergency ward. 

Upon her arrival at the hospital, Dr. Ubah started 
working on initiatives that would positively contribute 
to strenghten the hospital’s service provision. “I 
worked on implementing and equipping a resuscitation 
room within the emergency unit and preparing junior 
doctors to deal with cases where an infant needs 
emergency medical treatment,” she said. 

RESUSCITATING  
A HOSPITAL







Dr Hassan Abdirahman Mubarak is a radiologist and 
sonographer that works at Bay Regional Hospital through 
the MIDA FINNSOM programme.

Prior to his arrival in Somalia, Dr Mubarak carried out his 
practice in the United Kingdom. Skill-transfer is one of the 
key elements of the MIDA programme and Dr Mubarak 
spoke on the life-long skills he shared with health care 
workers in the hospital. 

“The time I started my assignment at Bay Regional 
Hospital, there weren’t any qualified radiologists 
and sonographers,’’ he recalls. ‘‘I trained technicians, 
radiologists, and sonographers at the hospital,” he added. 

Now, these technicians, radiologists, and sonographers 
work in both the public and private health sector in and 
around the Bay Region.

ASSISTING A
WHOLE SECTOR



Dr. Hasan Abdirahman Mubarak - Radiologist/Sonographer
Bay Regional Hospital







Dr. Mustafa Yusuf Nur - Internal Medicine Doctor
De Martino Hospital



Dr Mustafa Nur re-joined the MIDA FINNSOM Phase 
II at the same time the coronavirus took its first lives in 
Somalia. He was deployed in De Martino Hospital, the 
main referral public hospital in Mogadishu for treating 
COVID-19 patients. 

The Somali-Finnish Dr spoke on how he helped the 
hospital deal with the pandemic. “My contribution was 
to treat COVID-19 patients and develop guidelines on 
how the hospital could reduce the mortality rate.” 

With the expert’s support, the hospital developed 
new Infection, Prevention and Control (IPC) protocols 
to reduce the impact of the virus. “As a leader and 
experienced doctor,  I took  lead with preparing doctors 
and hospital staff to deliver  quality health services in 
these difficult times.” he explained.

FROM FINLAND TO 
SOMALIA FIGHTING 
COVID-19 ON THE 
FRONTLINES







EDUCATION SECTOR





Tasnim Dirie is the Laboratory Scientist technical advisor 
at the Somali National University. She left her career as a 
scientist in London five months ago to return to Somalia 
and make a difference. 

“I always had a passion for working back home and giving 
back to my community, the MIDA program was the 
perfect opportunity for me to do so,” she said. 

Tasnim currently trains two interns at the Somali National 
University, who she considers the biggest achievement 
of her assignment. “I’m proud about seeing the fruits 
of my work firsthand,” she said. “The students here are 
motivated and hardworking, and they will have a positive 
impact in our country.”

THE BRIDGE BETWEEN 
EXPERIMENTS AND 
DREAMS



Tasnim Dirie - Laboratory Scientist Technical Advisor 
Somali National University







Dr. Mohamed Farah Good - Researcher Technical Advisor 
Ministry of Education, Culture and Higher Education



Three years ago, Dr Mohamed Farah Good left his career 
as a professor in the United States to assist with advancing 
higher education institutes in Somalia. 

He joined Somalia’s Ministry of Education, Culture and Higher 
Education and through MIDA he became a Researcher 
Technical Advisor.  “Education is the foundation of every 
country’s political, economic, and social development. 
I believe it’s the best way of creating a sustainable and 
peaceful Somalia,” he said.

Dr Good’s dedication to advancing higher education 
institutes in Somalia propelled him into being named 
the President of the National Commission of Higher 
Education. “My responsibilities are to guide higher 
education institutions on improving the quality of their 
programs,” he added.

REACHING NEW HEIGHTS







MIDA Somalia II
Italian Agency for Development 
Cooperation (AICS)

Since 2017, the Italian Agency for Development 
Cooperation (AICS) has been supporting the MIDA 
programme to increase the democratic governance skills, 
institutional capacity and service delivery competencies 
of highly skilled Somali youth working at federal and 
member state institutions. 

The young professionals receive daily mentoring and 
training from diaspora experts of Somali origin residing 
abroad and returning to Somalia for short-term 
assignments.

The project started its second phase in 2020 to continue 
promoting migration governance and ultimately achieving 
the Somali National Development Plan’s (NDP) goals and 
the 2030 Development Agenda.

10 experts recruited under 
MIDA Somalia II project

9 interns recruited

9 institutions received the 
experts across Somalia





Engineer Mohamud Hussein ‘Aliyow’ Ibrow works as the 
Regional Urban Planning Advisor at the Office of the Bay 
Region Governor through the MIDA programme. He 
assists with the building of vital infrastructure in the city 
of Baidoa. 

“It was always my dream, to support the future of the 
country and provide the technical know-how as an 
engineer from the experience I gained working in London. 
It is the least I can do for my country,” said Aliyow.

Through MIDA he transferred his engineering skills to build 
the capacity of local young professionals. Mohamed Bile 
is one of the MIDA local interns that has learnt from the 
experienced engineer. He sees experienced individuals, 
like Aliyow, as role models for the city of Baidoa, and for 
the country as a whole. 

“Engineer Aliyow was very hands-on with us, he would 
demonstrate his skills on the worksite and show us 
exactly how it would need to be done. If he leaves us 
now, it’s would be easy for us to continue the work,” 
Mohamed Bile said.

STEPPING STONES



Mohamud Hussein Aliyow - Regional Urban Planning Advisor  
Office of the Governor, Bay Region







Ambassador Mariam Yassin - Special Envoy for Children and Migrants’ Rights 
Federal Government of Somalia



Ambassador Mariam Yassin Haji is the Special Envoy for 
Children and Migrants’ Rights of the Federal Government 
of Somalia (FGS). She joined the MIDA programme to 
promote migrants’ rights in Somalia and coordinate the 
voluntary and safe return of migrants who are stranded 
abroad and want to come back to Somalia. 

“We need to raise awareness on the risks of irregular 
migration; things are getting tougher and tougher, 
people end up in jail, they end up kidnapped by human 
traffickers,”she said. “We need to put in place policies 
and strategies to tackle this, and we also need to create 
opportunities for young people to stay.“

Since September 2017, IOM in coordination with the 
Ambassador and the FGS have assisted 1,200 migrants to 
voluntarily and safely return to Somalia from countries such 
as Libya, Djibouti, South Sudan, Tanzania, and South Africa.

A SOUNDLY RETURN





Special thanks to the Ministry of Foreign Affairs of Finland, 
the Italian Agency for Development Cooperation and  
the Federal Government of Somalia and Federal Member 
States for making the MIDA Somalia programme possible.
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