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AICS for Somalia: Water, a right for all 
Our commitment 

 
Extreme drought has left Somalia on the verge of a humanitarian catastrophe, causing acute 
water shortages and the loss of livestock essential to Somali pastoral and agro-pastoral 
livelihood systems, forcing thousands to leave their homes in search of food and water, and 
leading to heavy conflicts between clans over control of supply sources. Water is a crucial 
pillar to decrease households’ fragility and increase resilience. 
Thus, ensuring access to safe and healthy water and efficient management of scarce water 
resources are the top priority for Italian cooperation. AICS is working - now more than ever -
to ensure equitable and sustainable access to water for all, increasing water supply and 
promoting the introduction of consumption tariffs in favor of the poorest groups. Our 
engagement is on many fronts: from collecting data for maps and weather forecasts to 
implementing master plans for city water supplies, from expanding existing aqueducts to 
rehabilitating wells and irrigation canals to strenghten agricultural production. 
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What have we done to date? A good project to talk about 
 

 

AID 010611. SAPS - Support to Agricultural Productivity in Somalia. Amount 3,500,00 €. 
Partner: IFAD with Italian NGO CEFA. Concluded in 2020. 

The socio-political stabilization of the area was the result of the innovative conflict mitigation 
strategies implemented: the warring Bimaal (Dir) and Habar-Gidir (Hawiye) clans cooperated 
in support of the project, enabling CEFA to rehabilitate 32.7 km of the Primo Secondario Canal 
and 13 water infrastructures, increasing the amount of water available for irrigation. 30 
percent of small farmers report increased crop productivity (Corn +6.1%; Sesame +10.6 
percent; Mung Beans +46.6 percent; Sorghum +10.4 percent; Tomatoes +24.4 percent; 
Watermelon +47.6 percent and Beets +16.1 percent).  

Food security also increased, with 84 percent of households reporting that they eat more than 
one meal a day. Due to security issues, however, the establishment of a canal and irrigation 
infrastructure management body has not proven feasible, and this could jeopardize the 
overall sustainability of the irrigation infrastructure, which is currently managed by informal 
committees. 

What are we doing now? 
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AID 012263 Development of Water Supply Master Plan of Beledweyne Town. Amount 
1,000,000.00 €. UNICEF with Terre Solidali. Ongoing (expected end date: December 2022). 
 
To address the water needs of the city of Beledweyne and ensure an affordable water supply 
for the population, AICS funded a comprehensive study of existing sources, accessibility of 
new sources, service delivery models, and development of a long-term water supply master 
plan. The study will provide the necessary information and data on surface and groundwater 
capacity to address the city's water crisis. UNICEF estimates that about 150,000 will benefit. 
 
 

 
 
AID 11181 Bosaso Spring Water Sources Development. Partner: European Union Emergency 
Trust Fund for Africa with the Italian NGO Terre Solidali. Amount: € 3,650,000. Ongoing. 
 
The project is carried out in partnership with GUMCO. It is estimated that 10,000 new users 
will be connected to the waterworks by the end of 2022.The original proposal could cover 
water needs of 145,000 people, 19,3% of Bosaso current population, at 35/lit/p/day. In 
consideration of the great water potential (above 20,000 cum/day: in the radius of 6 kms 
there are 4 major springs) the proposal had already foreseen to scale up the system so to 
connect additional springs and increase its impact up to 450,000—570,000 beneficiaries, thus 
laying the foundation of a long-term solution of the chronic water shortages of Bosaso.  
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AID 12099 Hirshabelle Resilient Riverine Agriculture Project (HRRAP).  Partner: FAO. Amount 
2,000,000.00 €. Ongoing (expected end date: October 2023). 
 
The project aims to reduce flood risk to Beledweyne town and surrounding farms through 
river embankment strengthening in highly flood-prone areas, and to restore farmers’ access 
to water through the rehabilitation of 36 km of irrigation canals. It aims, as well, to enhance 
the capacity of institutions and local communities to better manage water infrastructures. 

 

 
 
AID 011709 Somalia Water and Land Information Management (SWALIM VI). Amount 
3,000,000.00 €. Implemented by FAO. Ongoing. 
 
SWALIM is the official source of drought data and projections by producing maps and weather 
forecasts. During the rainy season, SWALIM produced timely flood maps that enabled 
humanitarian organizations to respond to the population in a timely manner. AICS has 
supported the SWALIM project since 2006, and a new phase is now under evaluation.  
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AID 011391. Facility for refugees, migrants, forced displacement and rural stability/ FARMS. 
Amount 3,259,636 €. Partner: IFAD with Italian NGO CEFA. Ongoing (end date: April 2024). 

 
The project’s aim is to increase households’ income through improved agricultural 
production, mainly focusing on dates, tomatoes, onions, and citrus value chains, as well as on 
livestock productivity. 3,000 households in Puntland (19,500 people) are expected to improve 
access to water for domestic, agricultural and livestock use, with a 30% increase in irrigated 
area and an 80% average increase in selected crops' yield, thanks to the Introduction of climate smart 
technologies for 30 irrigation schemes. 

 

 
 

AID 012255, Multi-sectoral intervention in response to the humanitarian crisis and 
environmental emergencies in Somalia. Amount 3,800,000.00 €. Ongoing (until April 2023).   
AID 012446. Multi-sectoral intervention in response to humanitarian crisis and 
environmental emergencies in Somalia. Amount 3,000,000 €. To be started shortly. 
 
Humanitarian and emergency aid are an integral part of the bilateral action of Italian 
Cooperation in Somalia. Activities are mostly carried out in collaboration with Italian NGOs 
and focus on health, resilience, agricultural development, and WASH. 
In Jowhar District, Middle Shabelle, CEFA is currently engaged in the rehabilitation of 7 
shallow wells and 9 km of irrigation schemes. 
In Kismayo and Jamaame districts, Lower Juba, AVSI is working on the purification treatment 
for 4 community water sources, in the construction of 4 hand-pump wells for 14,976 people, 
and in the provision of vouchers to 700 vulnerable households to purchase drinking water. 
In the rural districts of Baidoa and Dollow, COOPI is not only providing emergency water 
access vouchers for 350 IDP families, but also rehabilitating 5 earth dams to ensure a 
continuous, equitably distributed, safe and sufficient water supply to 2,500 people. 
 

 

 


